
 
North Middlesex University Hospital - Governance Arrangements 

High Level Governance Structure

Members elected to become Governors then elect Chairman and non-executive directors

Chief Exexcutive appoints executive directors

Operational Hospital Management Board Non-executive Assurance Committees

Board of Directors

Board of Governors

 
 

Performance Management template

Workforce 

– Appraisals

– Sickness/absence

– AfC 

Clinical 

– H.I.C.

– S4BH

– Mort./Morbidity

Financial

– Expenditure

– Capital

– Turnaround

Operational

– Referrals

– Activity & income

– Waiting lists

– 18 week performance

 
 

Patient Safety & Quality (2)

Audit & Assurance Committee Finance Committee

Clinical Risk Clinical Audit S4BH

PPI Maternity Board

Patient Experience Research & Development

Drugs & Therapeutics

Pharmacy Infection Local Safe Children

Patient Safety & Quality Committee Workforce Committee Remuneration Committee

Trust Board

 



Finance (3)

Audit & Assurance Committee

Turnaround Contracts Cash & Capital Supplies Data Quality & Costings

Finance Committee Patient Safety & Quality Committee Workforce Committee Remuneration Committee

Trust Board

 
 

Workforce (4)

Audit & Assurance Committee Finance Committee Patient Safety & Quality Committee

Learning Board Joint Staff Committee ESR Project Board Stress Management Group AfC

Workforce Committee Remuneration Committee

Trust Board

 

Audit & Assurance (5)

Assurance Framework Information Governance Health & Safety Due Diligence

Audit & Assurance Committee Finance Committee Patient Safety & Quality Committee Workforce Committee Remuneration Committee

Trust Board

 


