North Middlesex University Hospital - Governance Arrangements

High Level Governance Structure

Performance Management template

Operational Financial
— Referrals — Expenditure
— Activity & income — Capital
— Waiting lists — Turnaround
— 18 week performance
Clinical Workforce
— H.I.C. — Appraisals
— S4BH — Sickness/absence
— Mort./Morbidity — AfC

Patient Safety & Quality (2)
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Audit & Assurance (5)
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